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Welcome to NamesCon 2018:
Industry History in the Making

As over a thousand people converged in Las Vegas from all over the world, Soeren von Varchmin
welcomed attendees to the opening session on the breakout session stage. He noted that most
domain investors or domainers are solo enterprises, and therefore everyone connected very early
already on social media channels. This created an industry with strong digital connections, where
people communicate from all over the world online and strive to help one another.
Soeren brought Deepak Daftari to stage, and after awarding him with the Best Domainer
Moustache Award, discussed the role of India in the internationalization of the NamesCon brand,
even as the .in extension grows. NamesCon India takes place in at the Grand Hyatt Mumbai on
May 23-24, 2018 (namescon.com/india).
Soeren welcomed NamesCon founder Richard Lau to the stage for a belated celebration of
WorldHostingDays’ acquisition of NamesCon, pouring a few glasses of Champagne while
discussing the development of NamesCon over the past year. For his part, Richard was quite
happy to take his foot off the gas for a bit: “NamesCon was an annual event, but it took a year’s
worth of work to put those four or five days together!” Richard has been delving into the world of
cryptocurrency, exploring its potential as well as its overlap with the domaining industry.
Blockchain is the most exciting emerging technology in recent years: Domainers have an
advantage in understanding the ramifications of this all-digital asset, due to their involvement
in the similar business of buying and selling domain names. Cryptocurrency such as Bitcoin
just isn’t as arcane to people in the domain-name industry. “My personal view about it is very
experimental right now—we don’t know what’s going to happen,” said Soeren. “It’s very early
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Sunday January 28

Industry History in the Making (cont.)

early stage, but very interesting to see.” Looking beyond cryptocurrency, wider adoption of blockchain will
change the very nature of the internet and how transactions are conducted online.
NamesCon co-founder and Domain Names Association executive director Jothan Frakes joined Soeren and
Richard on stage for a quick glass of bubbly. During the past year, Jothan started a conference called Merge,
which intersects across the domain, cryptocurrency, blockchain and hosting industries.

The trio reconnected with Monte Cahn from RightOfTheDot to check in on the 2018 live domain auction at
NamesCon. We also met the 2018 NamesCon moderators: Michael Gilmour (ParkLogic), Derek Newman
(Newman Law), and Bill Sweetman (Name Ninja); Braden Pollock of Legal Brand Marketing was still en route
to the Tropicana.
With a clink of glasses, NamesCon was officially opened. The industry is changing and growing: Women in
Domaining will have its highest attendance in NamesCon history with over 100 at the annual dinner, and the
markets in India and Asia continue to grow.
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Building a Band Brand Using Social Media
David Ellefson & Andrew Allemann
Monday January 29
NamesCon 2018 opened with a bang: David Ellefson, Grammy-winning
bassist and co-founder of legendary thrash-metal band Megadeth,
shared his journey through rock’n’roll, entrepreneurship, and
parenthood, a journey fundamentally shaped by the internet.
The rocking started early. “I was playing semi-professionally,” said
Ellefson, “meaning someone paid us at least 50 bucks to play, by the
time I was 13.” In 1983, Ellefson formed Megadeth with his thenneighbor Dave Mustaine, releasing their first record on Combat
Records. 35 years later, Ellefson has relaunched the label.
Ellefson recalled a Capitol Records staffer suggesting that Megadeth
launch something called a “website”, the first of its kind for a band.
“This thing was pages deep,” mused Ellefson, lamenting the nowmesozoic user interface. Megadeth threw a chatroom party for an
album launch in 1994, when the web was still a novelty to most
people. The band became associated with high-tech at that point,
and it’s a label Ellefson wears proudly: “That thinking has always
carried through in everything we do.” In being addicted to the chaos
of emerging tech, Megadeth managed an as-yet-unheard-of feat:
mixing geekiness with heavy metal. “Those were the building days
of the band, the building days of the brand,” he said. The band owned
its name and imagery, which gave them tremendous freedom in
changing record contracts.

“I think the trick is to have a very organic feel to it.” It’s not just about
getting big follower numbers, but authenticity.
“I go and grab domain names all the time,” said Ellison, briefly
lamenting his GoDaddy bill. “My motto is, if you can dream it, secure
it!” He sees potential in the nTLDs such as .music. He particularly
looks at food-and-beverage domain names, as he runs a coffee
business of his own: “All of a sudden my world has opened up—coffee
isn’t just for breakfast anymore.”

That first “Welcome to Megadeth, Arizona” website has evolved
into #35YearsofMegadeth, a hashtag whose very existence would
The Download Era means that there’s far less money in selling music
have been unimaginable in the
than would have been the case in previous
mid-Nineties. “More than anything,
decades. 130,000 plays on Spotify netted
in our world [the fans] like to see
Ellefson a cool $1.03: “Spotify is making all the
us being engaged,” said Ellefson,
money, we certainly aren’t; we’re the ones who
KEY CONCEPTS
which reflects Megadeth’s brand as
helped them build their business!” This means
“everyman’s heavy metal.”
brand maintenance is even more important:
touring is where the money is, so it’s key to
> Social media
After experimenting with MySpace,
keep relevance with your longtime fans while
Megadeth tried out a new thing called
earning new ones: “I guess we are now ‘classic
> Personal branding
Facebook. “With Twitter, I had to use
rock’, if you can believe that!” Technology has
> Curiosity in new technology
@ellefsondavid, because another
not changed the love we have for live music
Dave Ellefson had already started
experiences.
tweeting under @davidellefson.
(Apparently the other Dave isn’t a
(Still, Ellefson reckons “Steve Jobs saved the
very metal guy.)
music business” when launching the iPod and
its attendant iTunes Music Store. This set the world afire in creating a
Social media branding starts with the name, said Ellefson, noting
legal alternative to Napster, the big download portal at the time.)
that he hardly ever visits his own website. That’s because, today, the
web has become home to social media sites, which are worlds within
Ellefson signed a young all-female band called Dollskin, setting them
worlds of their own.
up in the studio to record an EP. During that process, he kept the
public up to speed through social media. Dollskin were quite savvy
“Probably the biggest thing you want is engagement,” said Ellefson.
as well, securing permutations of their domain name and pumping up
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Building a Band Brand Using Social Media (cont.)

Monday January 29

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Social media
•
Personal branding
•
Curiosity in new technology
TAKE ACTION
•
Secure your own name on Twitter, Instagram, and Facebook.
•
Be real, be you. Pandering for big follower numbers always
looks like pandering for big follower numbers.
•
Don’t just be ready to talk on social media—also be ready
to listen.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

excitement before a show. “Often times it’s about asking a question,
so people will engage with you,” he said, especially on Twitter. Then
you learn about your audience: “You can see who’s a lover and who’s
maybe a hater, because not everyone’s gonna like you!” You want to
push out a band and grow a rock band, but—especially working with
a female band while having a daughter of his own— “you also want to
keep the creepy people off to the sides.”

Grammy Award-winning Megadeth bassist and co-founder David
Ellefson is the author of several books, including the autobiography
“My Life With Deth” (Simon & Schuster) and music business how-to
book “Making Music Your Business… A Guide for Young Musicians” (Hal
Leonard). He is also the owner of EMP Label Group/Combat Records
and Ellefson Coffee Co.
Twitter: @ellefsondavid
Instagram: @davidellefsonbass
Web: davidellefson.net

While Dollskin is a Generation-Z band, Megadeth has a longer legacy
of followers. Demographics and the dynamics of a social-media
platform can—and should—shape the way you share a particular
thought. As Ellefson said, “As you’re building your brand, building
your name, you’re looking for nuances.” You also have to be ready
to adjust your strategy on the fly, because response from fans is
immediate, one way or the other.
Social media is a tool for building awareness, engagement, and
connection to a record- and merchandise-buying group. Ellefson
considers Facebook to still be the industry standard for engagement:
“It’s the New York Times, the Wall Street Journal of the celebrity
arts.” Megadeth has to think global, making sure their posts will

“Ones and zeros can’t
do what the heart can do.”

David Ellefson of Megadeth and NamesCon founder, Richard Lau

reach fans in the right time zones. While Mustaine loves Twitter and
has a good feel for it, Ellefson isn’t as enamored of the little blue
bird—he’s more of an Instagram guy.

Andrew Allemann is the founder and editor of Domain Name Wire,
the longest-running blog covering the business of domain names.
Twitter: @domainnamewire
Web: domainnamewire.com
linkedin.com/in/allemann

No matter how this next wave of tech breaks, nothing can replace
people getting together and enjoying some music, said Ellefson:
“Ones and zeros can’t do what the heart can do.”
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Using Survival Psychology to Build a Resilient Brand
Jonathan David Lewis
Monday January 29
Jonathan David Lewis, Partner, VP, Strategy Director at McKee
Wallwork + Co, took to the NamesCon 2018 keynote hall to discuss
survival psychology, and its place in building a resilient brand in
these turbulent times.
A rugby team flying from Uruguay to Chile in 1972 found themselves
in a horrific plane crash. Survivors reacted to the aftermath in
different ways. Some wandered out into the snow—and certain death.
Some just shut down, unable to function. Others realized that they had
to stay focused on staying alive, even if just for the night.
They had to stay alive for two months, bringing back one of the most
harrowing tales of survival ever. There’s no difference between
these crash survivors and you: we all have predictable reactions to
unexpected challenges and disasters. However, most won’t make it.
This is...

The 10-80-10 rule
Ten percent of us can deal with disaster and help others deal with it.
Eighty percent will be deer in the headlights. The other ten percent
will do precisely the wrong thing. The tech industry is moving and
changing so quickly that it’s hard to know what to do. “Uncertainty is
just a lack of information,” said Lewis. “On the other hand, there’s a
mountain of ambiguous information.”
Seven factors affect growth in business,
the last four of which are internal to that
business, said Lewis, “but we learned the
hard way.” Here they are:
1. Economy
2. Industry disruption
3. Competition
4. Lack of alignment
5. Loss of focus
6. Loss of nerve
7. Inconsistency

Jon Krakauer’s “Into Thin Air” also deals with hardship and one
group’s attempt to climb a summit. Shortly after getting rescued
by another climbing team, Krakauer’s group chose not to help a
similarly-imperiled team further toward the peak. Journalists weren’t
impressed with that decision, but Krakauer argued that above 8000
meters is not a place that people can afford
morality. Lewis broke it down thusly:

KEY CONCEPTS
> Leadership
> Curiosity in new technology

The Harvard Business life cycle starts
at inception, moving forward to survival, growth, and expansion;
and ultimately to maturity. Each of these steps is also a goal, and
achieving those goals triggers internal crisis opportunities. Lewis
pointed to Apple, which foundered for years when Steve Jobs left.
After the the iPhone took over the world, Apple grew to a position of
dominance.

Resilience can be savage
When Jobs passed away and Tim Cook took over, Apple struggled
in the maturity phase: slowing down older phones, selling loads of
dongles, basically not living up to the “Think Different” credo that the
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Cupertino company popularized (Lewis’ unofficial advice is that Apple
stock is about to fall as they reach this new tipping point.)

“The resilient survive.”
The internal health of your company will
allow you to face the ever-changing chaos
out there, said Lewis: “You and I have all
these preconceived notions of success,”
he said, based on assembly-line thinking.
Below are three new principles for success
as outlined by Lewis, and they are rooted in
resilience.

UNCERTAINTY BEATS SECURITY. In today’s stormy seas, what if the
answer isn’t to get better at bailing out water? What if the answer is
to get out of the boat and learn to swim? “Companies and people look
at the pace of change as a challenge, an obstacle, a hurdle… We like
to look at it as opportunity: Get on the offense.”
- Mark Parker, CEO, Nike
You have to make room for healthy conflict in your organization. “You
have to be willing to get awkward, to get weird,” said Lewis, adding
that the key to making that weirdness work is to approach it with kind
truth and institutionalize permission to fail

#NamesCon

Monday January 29

Using Survival Psychology to Build a Resilient Brand (cont.)

FLEXIBILITY BEATS EFFICIENCY. We should embrace our creativity,
our humanity more, said Lewis. “Ambiguity is… not something to be
feared but something that is a given… We never have complete and
perfect information. The best way to succeed is to revel in ambiguity.”
- Grant Hammond, ‘The Mind of War: John Boyd and American
Security’
There’s harmony and conflict in a jazz band as it plays. Jazz revels
in ambiguity—indeed, jazz cannot survive without ambiguity. Today’s
tech companies are more like orchestras, which have a very different
dynamic. Orchestras are about efficiency, while jazz bands can
improvise. Permission to fail is built into that.
CONNECTION BEATS CRAFT. Trying to comprehend new models in
marketing can lead to internal chaos, and nobody is immune to that.
“How do you create something of value when it feels like nothing
makes sense,” said Lewis. Successful business leaders will be the
ones who can merge some of these apparently-clashing paradigms
into new and useful entities.
Maybe your company needs an anthropologist or an architect. Maybe
it’s sabbatical time.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Leadership
•
Curiosity in new technology
TAKE ACTION
•
Make sure your team feels safe in experimenting. You may not
yet know what you don’t know.
•
Think beyond product and deeply define your company’s identity.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
As partner and strategy director at McKee Wallwork + Company,
Jonathan David Lewis led his firm to be recognized by Advertising Age
as a national leader in branding and marketing, winning the Southwest
Small Agency of the Year, national B2B Campaign of the Year, and
national Best Places to Work awards.
Twitter: @JonathanD_Lewis
Web: jonathandavidlewis.com
linkedin.com/in/jonathanlewis11

Getting that new expertise can be brought in by new hires, or
unlocked from within your own team. Meanwhile, document what you
and your team is doing so that all the institutional knowledge you
earn is itself resilient.
“This new economy, it isn’t about size anymore,” said Lewis, noting
that the biggest companies are the most vulnerable. The survivors
will be the ones who can innovate from within—parking and stoking
the passion to create is key. “Connect the dots between what feels like
a pain point now to ‘We’re gonna be the next Uber’.”
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DNS, Digital Identity, Blockchain and Smart GeoFences
Tim Favia, Justin Newton, Sean Eilers
Monday January 29
Tim Favia, Senior Vice-President of Corporate Development at Donuts;
Justin Newton, co-founder and CEO of Netki; and Sean Eilers, cofounder and CEO of GeoNetwork, met up to discuss how domaining,
blockchain, and geo-technology converge. Netki and GeoNet are
startups working at the edges of emerging tech, and in which Donuts
saw exciting opportunities.
Flavia said that Donuts looked at investing in companies with
tangential relationships to the DNS business: “We gotta invest in
innovation.” Newton has over 20 years’ experience in the internet
space, and a lot of the original goals of access and inclusivity have
already come to pass. Now the world is looking to blockchain as
the transformative technology of the day: Newton and his partners
are looking to DNS as a way to unlock marketability in blockchain.
Something like a Bitcoin wallet is impossible to memorize: a long,
single-use string of letters and numbers. If you get it wrong, you
could instantly and irretrievably lose your cryptocurrency. The
robustness of the DNS could be applied to these wallets in the same
way we memorize web addresses and not numeric IP addresses.
Meanwhile, Netki is creating a global registry for geofences,
based on a coordinate system that matches longitude and latitude
measurements to IPV6 addresses—the resulting information is sent
out for digestion by locally-relevant devices. “Geofence is only as
good as the application or device that follows it,” Eilers said. The
novel part, added Flavia, is how devices
will require many simultaneously-defined
geofences for a given device; and the DNS
can carry that geofencing information
KEY
without taking up all the onboard memory
of, say, your smartphone.
A sizable chunk of the world’s population
has no street address, and that will be
a bit less relevant in the future. Imagine
scheduling location-based drone delivery
from Amazon: this isn’t science fiction, but
the application of existing technologies in
creative ways.

CONCEPTS

> Blockchain
> Geofencing
> Curiosity in
new technology
> DNS

Donuts is the largest holder of top-level
domains, which made them an ideal partner
for GeoNetwork. Some of the nTLDs will be
more appropriate to some of these new use cases, said Flavia, while
most of us have been trained to associate .com with a traditional web
experience.
“You have these two infrastructural concepts that are good for
different things,” said Flavia, which makes them relevant together
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at NamesCon. Newton added that blockchain and the DNS play well
together. Blockchain can be an arbiter of truth in data, he said, but it’s
not an ideal place to store all of your records. The limiting factor in
the scalability of the blockchain is the rights of participation, and it’s
currently significantly slower than more traditional hosted databases.
“There are also legal issues that come up when there’s value in
having central authority at certain parts of the chain,” he said—for
example, blockchain is useless for trademark disputes between
rights-holders.
We’re already seeing geofencing become
relevant in cryptocurrency, where
the generators of a coin don’t want
it traded outside their own country.
“There’s a huge opportunity around
your addressing point to create a more
modern version of what we know as
‘title’,” said Flavia. Contracts can be
carried on the blockchain to help redefine
how we deal with property, and how
we manage who has the right to set the
rules around a particular physical space.
The FAA says no supersonic flight over
your house, and you say that big, friendly
dogs are welcome.

The idea that you can cache content on the DNS is the basis for the
internet as we know it, said Eiler. So a self-driving car driving through
Las Vegas will get the info for Nevada traffic rules and where to park,
but won’t have to worry about Golden Gate Bridge traffic unless it
takes a bit of a road trip. The car doesn’t have to know everything all
the time, but some of the things at specific times; and that depends
on where on the planet the car is driving. Leveraging DNS allowed

#NamesCon
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DNS, Digital Identity, Blockchain and Smart GeoFences (cont.)

Newton and his team, over a hackathon weekend, to build a minimum
viable product with a scalability model that eclipsed blockchain at the
time. With 700% growth over the past 12 months, Newton said, “I’ve
had to put exactly zero engineering effort into the scalability of the
product.”
How do wallet names and identity relate to risk and compliance?
Cryptocurrency has value, and is subject to a given country’s rules
around money-laundering and terror financing. A wallet name is like
a DNS name—it can be whatever you imagine. Newton said that Netki
matches real-world identity to those wallets, so that cryptocurrency
professionals can avoid breaking the law. Flavia clarified that
cryptocurrencies haven’t been illegitimate per se until now, only that
they didn’t yet fit into the world defined by, say, the SEC: there are
regulatory standards around “know your customer”!
Flavia is excited to expand DNS’ use cases into this new territory,
and sees the potential for hyper-growth. Newton is focused this year
on product refinement, including moving artificial intelligence out
to the user’s smartphone to verify identity. Eiler is working with a
nTLD to build rules around name availability based on where the
buyer is—he envisions a future where the Address field on a form
will mean something much different, and much more specific. These
new hybridized platforms will in turn become the test-beds for future
generations of innovation.
Newton anticipates a multi-chain world, as it were; where no one
cryptocurrency rules supreme, which highlights the value of DNS
in managing all those insanely-long wallet addresses painlessly
and behind the scenes. Eiler reminded us that there’s much more to
blockchain than cryptocurrency, though cryptocurrency will invite
geographically-relevant rules as it matures.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Blockchain
•
Geofencing
•
Curiosity in new technology
•
DNS
TAKE ACTION
•
Learn how blockchain works beyond just cryptocurrency.
•
Think outside the box when planning strategic partnerships.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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Timothy Favia has over 25 years of experience in building venturebacked technology companies from inception through initial public
offering. A former partner at Fair Chase Advisors, Favia is also the
former CEO of mSnap, Inc., where he built the country’s largest
broadcast-based mobile ad network, and Mediaplex, where as cofounder and EVP for business and corporate development, he helped
guide the company to a market capitalization in excess of $4 billion.
Tim has been involved in the funding, development and operation of
numerous other venture-backed technology companies. Tim currently
sits on the boards of several early-stage companies, including Donutsbacked startups GeoNet and Netki.
Web: donuts.domains
linkedin.com/in/tim-favia-254a015
Justin Newton is an early Internet pioneer and technology startup
veteran. His last four companies (Blackline Systems, Demand
Media, NetZero and AboveNet) all exited with $1B+ IPOs. He was
responsible for architecting each company’s platform for global scale
and preparing their data systems for Sarbox compliance. Justin also
founded The Internet Service Providers’ Consortium (the first trade
association for ISPs), and was its public policy director. Justin serves
on the board of Adra Software and has been an advisor to more than a
dozen startups, including Alcatel, Citrix and Juniper Networks. Justin
holds a BS in Computer Science from Northwestern University.
Web: netki.com
linkedin.com/in/justinnewton
Sean Eilers is a technology investor and entrepreneur. As CEO of
GeoNetwork, Sean oversees day-to-day operations, fundraising and
contributes to the company’s innovation, product development and
market direction. Sean has co-founded and served as CEO for multiple
companies including Bonivo Technologies and Tiburon Media Group.
Prior to Tiburon Media, Sean served as vice president, US Media Sales
for Terra Lycos / Lycos, where he led media sales, direct marketing
and subscription sales, monetizing properties like Lycos, Wired,
Gamesville, Quote, Raging Bull, Tripod, Angelfire and HotBot. Sean
holds a B.S. in Economics from the University of California, Davis.
Web: geo.network
linkedin.com/in/seaneilers

#NamesCon

Ice Cream, Roller Skates, and Gen Z
Lisa Box
Monday January 29
Lisa Box, Vice President at Strategic Alliances and Business
Development at WP Engine, introduced the NamesCon audience to
a very mysterious species… The post-Millenials. Today’s teens and
tweens. Generation Z.
In partnership with the Center for Generational Kinetics, WP Engine
studied this up-and-coming demographic. Generation Z are currently
21 and younger. They’ve never really known a life without the
internet. Their defining moments so far would include 9/11 and the
invention of the iPhone. “They only look at the world through the eyes
of full connectivity, full freedom on the internet,” said Box.
The study found that 27% of Gen Z couldn’t comfortably go more
than one hour without internet access. They would actually present
symptoms of anxiety if disconnected for such a brief amount of time.
(The same percentage of Baby Boomers could go two days or more
unplugged with no problem.) They don’t just love tech, though—they
believe in it: Gen Z is also more optimistic than their generational
adjacents about the internet being able to bring the world together.
Nearly a quarter of the surveyed cohort see great advertising as key
to building a brand.
Gen Z controls 93% of household buying decisions, with more
disposable income at their fingertips than Millennials, said Box: this
is a high-stakes market to engage. Overall,
Box identified four key thematic takeaways
from the survey, which you’ll find below.

But First, Entertain Me
72% of Gen Z access the internet for
entertainment. (Boomers and Millennials
tend to use the internet more for
information.) For this generation, there’s no
real difference between a computer and a
smartphone: they’re both gateways to the
internet that permeates their lives.

Gen Z want experiences crafted to their own needs and wants, and
they’re willing to give you more personal information in order to help
you help them. Perceptions around tech are evolving, added Box:
Gen Z is cool with the Internet of Things operating their household
appliances. A full quarter of the surveyed cohort are predicting that
the internet will be able to predict what they want.

KEY CONCEPTS

> Market research
> Curiosity for new technology

Gen Z doesn’t interface with the internet
in the same way their seniors do: they’re
less about typing and more about voice
control. They believe that typing on a
keyboard will become a thing of the
past, replaced by gestures and voice;
all helped along by the predictive work
done by the companies with which they
interact.

Fear to Fearless

Emotion vs Function
Every morning, Box’s son plugs in his headphones on the way to
school and plays video games with his cousin, who lives in a different
city. He and his younger sister tear through trends at what seems like
a breakneck pace to their mom. They want to love the apps they use,
and that love can be fickle.
Gen Z prizes authenticity. They want social-networking and dating
sites to guarantee the people they’re talking to are really the
people they’re talking to. They prefer online reviews to celebrity
endorsement.

9

Predictive Personalization

For authenticity to happen, Gen Z
understands that they need to be open
with personal information. While all generations agree that security
concerns are the most important part of life online, except for Gen Z,
who are more concerned with bad advertisements. “Fear is “just table
stakes,” said Box: “This is truly a generational switch… they just view
things very differently.”
Overall, anonymity is less important to Gen Z than the convenience
that comes with a predictive internet, said Box, a dynamic driven by
younger users and impacting users of all ages. Website functionality
will change dramatically in the next five years, especially how
advertising is done. 62% of Gen Z respondents believe that websites

#NamesCon

Ice Cream, Roller Skates, and Gen Z (cont.)

Monday January 29

will know what you are looking for before you tell them—in fact, 41%
said they would not buy from a website that couldn’t anticipate their
needs and wants.
Your internet usage will be equivalent to your credit score, according
to Gen Z, who are fine with putting personal information online; as
long as that information is properly protected. Gen Z is demanding
a human experience from the internet, for everything from shopping
to entertainment to knowledge. This presents both a challenge and
an opportunity to advertisers and websites alike: a rich prize awaits
those who can best engage an increasingly oversharing audience.
The value of a domain name will be different for younger generations:
social media is more important to them than web destinations, but
those web destinations are still where shared content comes from,
so brandability of a domain and owning a strong domain name
remain important. Interoperability will be the order of the day going
forward: your content and commerce will have to play nice with other
technologies, and you’ll have to stay abreast of what’s new out there.
As Box said, “It’ll be a hard one for us to wrap our head around.”
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Market research
•
Curiosity for new technology
TAKE ACTION
•
Know your audience: study the profound behavioral differences
between generations.
•
Make sure your service feels human at every step of the
conversion funnel
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Lisa Box serves as VP of Strategic Alliances at WP Engine focused
expanding the company’s partner ecosystem. Lisa has an extensive
background in program development, marketing and channel incentive
design from her more than 15 years in the domain and hosting
industry in leadership roles.
Twitter: @lboxtexas
Web: wpengine.com
linkedin.com/in/lisabox
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Payment Automation in a Rapidly Evolving Marketplace
Jackson Elsegood
Monday January 29
Jackson Elsegood, General Manager at Escrow.com, addressed the
NamesCon 2018 audience about the future of payment automation.
“We do cars, we do boats, we do the odd plane… we’ve cleared nearly
$3 billion worldwide,” but there are always opportunities to improve.
For Escrow.com, that means integrating payments into the deal flow
of any transaction. “This trend is the one consistent piece between
the most successful players,” said Elsegood. From lead generation
to payment and delivery those little communications make subtle
differences in every single deal, he said: “Capturing a deal from end to
end means visibility into every part of the deal.”
Speed is key, said Elsegood: speed to get a deal created, funded, and
closed—automating the payment process can push the transaction
into fifth gear. Brokers focus on outbound leads and the top end of
the sales funnel, said Elsegood. Ignoring the last part of the deal
is perilous, though, he warned: “It is absolutely throwing money
away.” Meanwhile, the more complicated the deal, the more likely the
participants are to hesitate.

The Way We Pay Today
The most commonly accepted payments online are credit card,
escrow, and wire transfer. Big-ticket sellers prefer escrow because
identity and security are confirmed. Meanwhile, credit card and wire
transfer aren’t always well-understood by the buyer. (Credit cards
have high fees for the user, and the risk of chargebacks to the seller.)
Wire transfers are an institution-to-institution affair, and it can be
hard to verify who’s actually getting the
money you just sent.
As for cryptocurrency, there’s just
too much uncertainty around pricing
when Bitcoin is fluctuating in value by
thousands of dollars a day. Elsegood
asserted that escrow remains the safest
way to conduct an online transaction.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Curiosity for new technology
TAKE ACTION
•
Strive for deeper insight into where your own deals are falling
apart.
•
Keep in mind that speed is your friend when it comes to closing
online transactions.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

KEY CONCEPT
> Curiosity for new technology

So Escrow.com is integrating payment into domain management
platforms with for-sale pages, as well as newsletters through their
API. The idea is that setting up an escrow process will be as easy
for the buyer and seller as using something like PayPal or Verified
by Visa. This opens the throttle on deal speed, while also generating
more useful data on the entire life cycle of the deal.
The future is fast, and it’s coming at us pretty quickly.

Since 2006, Jackson Elsegood has worked in the Financial Services
industry to anticipate the needs and risks of online buyers and sellers.
In his current role with Freelancer.com, he’s working on faster, safer
and easier online escrow services. Previously with First Data and
PwC Elsegood he focused on helping businesses to design seamless,
integrated business and payments systems. He is passionate about
solving problems faced by businesses and their customers through
combining deep subject matter expertise with great agility.
Twitter: @escrowcom
Web: escrow.com
linkedin.com/in/jelsegood
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What the Blockchain?
Haseeb Rabbani
Monday January 29
Blockchain: it’s the buzzword of the tech world at the moment, but it’s
not the easiest thing in the world to explain. Haseeb Rabbani, Lead
Instructor at Blockgeeks, demystified blockchain technology, going
past the cryptocurrency explosion and into deeper applications.
Blockchain has implications for banking and finance, of course; but
also for identity management, healthcare, and even domain names.

The Story So Far
In 2008, the Global Financial Crisis was in full swing. A person (or
group) calling him/her/themselves Satoshi Nakamoto published
a white paper proposing a global currency based on cryptography.
It runs on a peer-to-peer network, which is a bunch of computers
connected to one another. Napster, Vuze and Transmission are
examples of well-known P2P networks. Members of a P2P network
are called nodes. The demise of Napster only whetted the appetite for
research into ways to make P2P better. After all, said Rabbani, having
a single point of failure in your network is not a good thing: “That’s
how the Death Star got blown up by Luke!”
Nakamoto’s proposal was essentially for a P2P protocol for digital
money. It created a way to transfer value without a third party such as
PayPal or your local bank. Gone was the single point of failure: to take
down this type of network, you’d have to take down every single node
at the same time. “It’s like a hydra,” said Rabbani: “you chop one head
off, and two more pop up!” Today, there are
around 10,000 network nodes for Bitcoin,
with a market cap of over $150 billion.
The network carries blocks of information,
which are like encrypted ledgers of
transactions between members of the
network. A new block is created on the
network every ten minutes. Value is created
for decoding the block, and awarded to
nodes who dedicate processing power to
creating these blocks.

KEY

Why Use the Blockchain for a Database?

Most of us work with centralized databases, where there’s a central
server that coordinates the information shared across its network.
Facebook, for example, has its own servers that you must involve
in every communication transaction: you tap the thumb icon, which
tells Facebook to tell your friend that you like that photo of her dog.
Centralized servers are harder to scale,
even with load-balancing. Also, the
central server is faster than its attendant
servers, which have no say in what
CONCEPTS
happens on that central server. So trust
becomes an issue. How much do you
trust, say, Twitter?

> Blockchain
> Cryptocurrency
> Curiosity in new technology

If you don’t have $11,000 burning a hole
in your pocket to purchase a single Bitcoin, you can buy into the
cryptocurrency in tiny fractions. “The price of Bitcoin is the least
interesting part,” said Rabbani: the underlying technology is far more
compelling.
Bitcoin is a money-sending app, which is only the tip of the iceberg.
“A few people realized that the real innovation here was the
database technology,” said Rabbani. That’s the blockchain: a global,
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decentralized P2P database. Anyone can send transactions along the
blockchain, and those transactions are incorruptible and irreversible.

That central server is also that one point
of failure, waiting to be blown up by Luke
Skywalker. Or a hacker.

A decentralized network, on the other
hand, has no central point of failure, and
the load of the network is more evenly balanced and scalable. Also,
no single node sets the “rules” of the database that every other node
must follow.
Banking is a prime example of a centralized network: you have a
safe place to keep your money, and you can withdraw or send that
money with your bank’s help. The bank keeps track of everyone’s
transactions, and only the bank has access to that database.

#NamesCon

What the Blockchain? (cont.)

Monday January 29

So we have to trust them with acting with integrity and honesty,
but banks sometimes abuse the trust we place in them (see above,
re: Global Financial Crisis). We also have to pay the bank to hold
our money for us, which is somewhat odd if you think about it. Then
there are the hefty fees associated with wire transfers and the like.
Meanwhile, more than half of the world’s population doesn’t have a
bank account, said Rabbani.
Holding money in a Bitcoin account is free, and requires only internet
access. You only get charged a fee when sending the money to
someone else. These transactions are made in public. Bitcoin’s
blockchain network lives only in cyberspace, not beholden to any one
government’s rules.
Another example of a centralized network is Uber, the ubiquitous
and controversial ridesharing app. Drivers and passengers find
each others with their phones, while Uber manages the financial
transaction. However, Uber can do whatever it wants when it comes
to setting the price—a price of which it gets a cut. This has enraged
both sides of the two-sided market, and drivers are getting paid less
and less. Drivers aren’t protesting Uber because they’re tech-averse,
said Rabbani, “they’re against a single technology company squeezing
them out of a decent income.”

Drivers aren’t protesting
Uber because they’re
tech-averse, said Rabbani,
“they’re against a single
technology company
squeezing them out of a
decent income.”

Web hosting is also centralized, noted Rabbani: for example, Amazon
Web Hosting. Bootstrapping a startup has never been easier, now that
you don’t need to buy and set up your own server. However, as more
startups use AWS, we create an increasingly-centralized internet,
with that single point of failure. Rabbani estimated that an AWS
failure would take down a third of the internet.

Looking Beyond the Coin
Ethereum is another P2P computational platform, created as a way
to write programs on a blockchain. It currently has around 23,000
nodes, and its coin has a market cap of $100 billion. While Bitcoin was
designed solely as a currency, Ethereum was created as a platform
for building. You can use the Ethereum platform to launch your own
cryptocurrency. It’s around five years younger than Bitcoin, but boasts
more than twice as many nodes.
For banking, cryptocurrency has made sending money as easy as
sending an email, said Rabbani. This poses a threat to traditional
banks, who are now exploring how they can get in on the blockchain
action.
ICOs (Initial coin offerings) are outpacing venture capitalist funding
in the tech space, but many of those ICOs are shady. Meanwhile,
cryptocurrency exchanges are popping up all over the world. (These
exchanges are, ironically, centralized.)
The capacity for sharing public health data is easier on a blockchain,
said Rabbani, and the pharmaceutical industry could use the
technology for guaranteeing supply-chain authenticity and avoiding
the proliferation of counterfeit drugs. Meanwhile, you would own your
healthcare data, as opposed to having it locked up elsewhere.

A decentralized version of a ridesharing app would allow drivers to
set their own rates. The money would go directly from passenger to
driver, with no intermediary taking a middleman cut.
One could envision a decentralized version of Facebook as well, said
Rabbani, “whose flaws have become more apparent recently, right?”
You wouldn’t have to leave your data in the hands of a giant company
which can use the uploaded moments of your digitized life in any way
they want, with no compensation to the end user.
Facebook, as we’ve seen over the past year, isn’t too sharp at figuring
out false-advertising campaigns, for example. We use Facebook
because it’s free, but usage comes at the cost of giving up ownership
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of your digital identity. “We should be able to control our data and
our identity and decide what someone else gets to do with it,” said
Rabbani. A P2P social media network based on a blockchain could
also generate revenue, but for its users.

Distributed networks also make it easier to share alternative
energy, said Rabbani, pointing to Brooklyn’s LO3, which is creating a
neighborhood solar-power market on which solar panel owners can
sell excess energy directly to neighbors.
The United Nations is using the blockchain for refugee assistance,
using a retina scan as the starting point for a verified identity.
When it comes to domaining, a blockchain token can represent a
domain name. For example, Ethereum Name Service (ENS) is a
registry on the blockchain. DNS poisoning and DDoS attacks become
practically impossible, said Rabbani, and cybersquatting can be more
easily prevented. (At the moment, the only TLD available through ENS
is the .eth extension.)

#NamesCon

What the Blockchain? (cont.)

Monday January 29

What the future holds
Rabbani predicted Ethereum as the main platform for blockchain
development going forward. He said that wider adoption of blockchain
will see developments such as:
•
•
•

National cryptocurrencies: Venezuela is exploring crypto as its
own currency keeps losing value.
An easier way to reach distributed consensus, via a blockchainbased algorithm called Proof-of-Stake (PoS).
Space exploration: NASA are looking at how to use the Ethereum
platform to navigate a space shuttle, which requires a lot of
computation over vast distances.

Haseeb Rabbani is a software engineer and blockchain evangelist from
the University of Waterloo. When not pondering the future of Dapps,
you can find him sharing his love of food, art and travelling. Haseeb
has several years of web and mobile development experience working
with companies like Amazon and Viacom.
Facebook: @haseebrrr
Web: blockgeeks.com

The current challenges facing the blockchain space are scalability,
regulation, user experience, and education. We don’t know how
governments will react to this technology: they’ve not yet figured out
the ramifications of the technology on currency, and the ICO scene
is basically the Wild West. Meanwhile, the UX for cryptocurrency is
terrible for the end user, and off-putting for the layperson.
“There’s a big earning curve,” noted Rabbani, which is why education
remains a key challenge facing mainstream blockchain acceptance.
“This is the time to get involved, said Rabbani, “but you have to help
educate other people on the blockchain and the benefits that it can
unleash for them.”
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Blockchain
•
Cryptocurrency
•
Curiosity in new technology
TAKE ACTION
•
Familiarize yourself with the dynamics of cryptocurrency
fluctuation through tools like CoinMarketCap.
•
Be rabidly curious: look beyond your own backyard to see how
blockchain is getting used in other industries.
•
Beware of the hype cycle! As with domaining, research is crucial.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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Domain Name Industry Drivers
Scott Schnell
Tuesday January 30
Scott Schnell, Senior Vice President of Global Marketing and Channel
Management at Verisign, delivered a keynote at NamesCon 2018 on
what’s driving the domain name industry today, from name usage to
valuation trends.

Key trends affecting the industry
Overall, Q2 has been the peak of overall domain name registration,
which Schell characterized as “a bit of over-exuberance” fueled in
part by lots of investment in China. Still, the domain-name is a very
well-established phenomenon in the world of online presence.
Meanwhile new business establishment is back on the rise in the
US, which in turn boosts demand for usable domain names. Roughly
20% of new US businesses build a website within 12-18 months of
inception. This is up against all the other online-presence options
available, noted Schnell, such as Facebook and Twitter. However,
websites are stable and predictable, he added, unlike something like
Instagram, which requires constant curation and engagement.
The real action is outside the US, though, said Schnell. Over the
next three years, the largest increases in internet users is expected
in Africa, the Americas, and Asia-Pacific (APAC). India, China, and
Indonesia are expected to show the largest increase in new internet
users.

Trending terms in 2017 domain name registrations
Cryptocurrency-related names exploded in 2017.
Key terms included:
•
Coin
•
Crypto
•
Token
•
Blockchain
Other popular terms:
•
Covfefe
•
Marijuana-related names as US states
legalized cannabis
•
Names associated with natural
disasters and political unrest
•
Fad diets
•
The fight to get Amazon’s second
headquarters

>

How Verisign is driving demand for domain names
Verisign is investing in domain-name awareness, said Schnell. For
example, you can conduct most of your life through WeChat, said
Schnell: that makes it tough for innovation outside that walled garden.
Verisign is pushing the message of owning your own identity online.

“It’s not all about the US, and we want
to make sure we reach customers and
educate them,” said Schnell. Verisign is
KEY CONCEPTS
investing in China, due to the maturity
and penetration of the internet in that
country. .com is very popular there,
> Market research
because of its name recognition (as it
were) being nearly synonymous with the
Curiosity for new technology
internet. Meanwhile, Verisign is pushing
.net as a message that you’re serving
customers outside your own area. The
company found great value in .cc, due to
how easy it is to personalize in China due to local semantics.
A taste of some other campaigns:

Domain name utility
What drives domain sales at the end of the day, said Schnell, is how a
name will get used. “Otherwise,” he said, “we’re just trading stamps.”
Domain names are the common denominator for many services: you
control how advertising, commerce, and engagement work on your
own site, which is not at all the case with your social-media presence.
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Verisign found that it’s been increasingly popular to consolidate
one’s social profile online. Having the ability to have a single starting
point to get to all areas of your online presence is strong example of
domain-name utilization, said Schnell.

•
•
•
•
•

#NamesCon

Vietnam:“Go Pro with .net.”
Indonesia: “Answer your WHY with .net.”
Brazil: “You think. The world sees it.”
Mexico: “Think big. Get a .com.”
United Kingdom: Highlighting the value of a professional online
presence, including an email that isn’t through Yahoo or Gmail.

Domain Name Industry Drivers (cont.)

Tuesday January 30

•

The USA: “Keep Dreaming Up” (.net) “With a .com, you can
become anything.” (.com)

Meanwhile, Verisign standardized wholesale pricing for .tv, as well
as simplifying the wholesale premium pricing tiers. Meanwhile,
NameStudio uses AI to help customers and registrars brainstorm new
domain names.

Some domain-name valuation trends
Verisign’s data suggests that keyword domain names, with up to five
keywords, were far and away the most popular and valuable, said
Schnell. One-word .com domain names make up less than half of the
value of what gets traded in the marketplace, said Schnell: indeed,
two-word names nearly match them in transaction value.
In terms of transaction volume, two-word domain names are seeing
more transactions than single-word names. This is largely due to
Google’s autocomplete, said Schnell, making memorability more
valuable than brevity.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Market research
•
Curiosity for new technology
TAKE ACTION
•
Know your audience: study the profound behavioral differences
between generations.
•
Make sure your service feels human at every step of the
conversion funnel
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
As senior vice president of global marketing and channel management,
Scott Schnell is responsible for Verisign’s global marketing efforts
as well as the company’s registrar account management teams.
Before joining Verisign in August 2012, Schnell co-founded and served
as president and CEO of VideoIQ, Inc., a video-analytics technology
company. Schnell earned a Master of Business Administration from
Harvard Business School.
Twitter: @verisign
Web: verisign.com
linkedin.com/in/scott-schnell-8b83641

Schnell shared what Verisign found were the top trending
cryptocurrency aftermarket keywords in 2017:
•
Coin supply
•
Wallet
•
Chain
•
Gold
•
Crypto
•
Block
•
Currency
•
Bit
The most consistently valuable aftermarket keywords of 2017 were:
•
Trust
•
United
•
Debt
•
Color
•
Repair
•
Field
•
Beyond
•
Horse
•
Service

Overall demand for domain names remains strong, said Schnell, and
the value of owning your own identity online has increased. Therefore,
the utility and importance of domain names is increasing. Verisign
also sees continued strength in keyword-based domain names.
•
Key Concepts
•
Online identity
•
Research
•
Usability
•
Marketing

Take Action
CHIP, Pinyin and numeric .coms and .nets are nowhere near as
popular this year as they were recently, Verisign found. Predictive
tools like Google’s autocomplete make multi-keyword domain names
quite viable to the end user.
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Lessons Learned from Operating the Most Valuable Portfolio in the World

Paul Nicks
Tuesday January 30

Paul Nicks, General Manager and Vice President of Aftermarket and
Product Development at GoDaddy, spoke about the lessons learned
from operating the most valuable domain portfolio in the world.
Here’s what “most valuable” means:
•
734,445 domains under management
•
Nine portfolios
•
Appraised at $2.52 billion dollars, according to GoDaddy’s own
valuation tools
GoDaddy unlocked a dormant portfolio at a great wholesale price, but
they had never actually managed a portfolio for sale like that before;
besides managing their own company brand. “What we kept coming
back to was the realization that many of the best portfolios in the
world are not set to the standards that we ask of our customers,” said
Nicks. ” Small business coming online weren’t able to get access to
these domains. “We’re going to follow our own best practices on this,”
said Nicks, including buy-it-now pricing and reasonable price points.
He described working with nTLDs as more of “a leap of faith”, since
data around comparable sales isn’t yet as deep: “We don’t have a lot
of sales history to work off of.”

Pricing
Pricing is “the very first thing that happens with a portfolio, and likely
the most important,” said Nicks. GoDaddy has 13 tiers of inventory
based on price range, with far and away the most action happening
in the $500-$5k range: it makes up 85% of GoDaddy’s NameFind
portfolio: “We’re pricing things at a point where we know they’ll sell.”

KEY CONCEPTS

arriving at a buy-it-now price, “which gives us a little wiggle room if
we need.”
Over 99% of the NameFind inventory is set to buy-it-now, while the
rest ($50k and up) are left to negotiation via a sales team. Buy-it-now
has up to five times as much sell-through as make-offer, noted Nicks.

Selling
When a lead comes in—79% web leads, 21% via offer submissions
or GoDaddy’s auctions—the “sweet spot” is in the $1k-$5k range,
said Nicks: it’s easy to negotiate with someone for a $3k name and
convince them of the value; as opposed, to, say, a $100k name. Buy-itnow can still lead to negotiation, said Nicks: “We will always default, if
someone’s building a brand or building an online presence, we’ll work
with them.”

Handling the initial contact

> Valuation
> Portfolio management
> Investment strategy
> Sales strategy

“Get on the phone!” said Nicks. GoDaddy’s team found that phone
conversations lead to a 46% higher close rate than email exchanges,
he said. Furthermore, contact within 24 hours led to a 20% higher
close rate. When a lead comes in, GoDaddy initiates up to four
different phone calls and four different emails, modeled on how
Afternik (also a GoDaddy brand) functions.

GoDaddy uses three different algorithms to perform machine
appraisal, using different methodologies such as keyword, lead
volume, and comparable sales. Human appraisers step in next, and
once-divergent valuations begin to converge. Then at least two
approvers—including Nicks himself—swoop in and normalize the
prices based on how other names are selling through NameFind,

Setting yourself up as a partner, rather than an adversary, during the
negotiation requires:
•
Empathize: What’s the buyer’s dream? Ask questions.
Understand who they are.
•
Set expectations: Establish the baselines of why domain names
are important. This includes education around the presence of
the aftermarket: “This isn’t gonna be a ten-dollar domain.”
•
Give comparable ranges in sales prices: Establish that domains
sell, said Nicks, and this is not a scam.
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Tuesday January 30

•

Lessons Learned from Operating the Most Valuable Portfolio in the World (cont.)

Diffuse emotional responses: the right domain gives you
legitimacy, even ownership of a market. What’s their lead-gen
marketing budget, versus just letting customers find them
organically because they have the perfect name: “They’re buying
their brand, and that’s very important to understand,” said Nicks.

Building your own portfolio
You may not fight in GoDaddy’s weight class, but lots of portfolios
exist in the wholesale markets.
Names sold wholesale for hundreds were valued in the thousands.
You can have the NameFind sales team work for you as well.
“NameFind is using the exact same tools, the exact same processes,
that are available to all of you,” said Nicks. “Replicate that.”

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Valuation
•
Portfolio management
•
Investment strategy
•
Sales strategy
TAKE ACTION
•
Check out the wholesale market and unearth some diamonds in
the rough.
•
Consider working with a professional sales team if you don’t like
doing sales yourself.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
As senior director of GoDaddy‘s aftermarket division, Paul Nicks
sets the strategic direction for the product, sales, and support teams
that are key to GoDaddy’s focus on domain investors. Prior to joining
the GoDaddy family in 2007, Paul spent seven years as a software
engineer. He holds a bachelor’s degree in Information Technology from
Capella University and an MBA from Arizona State University. Paul
enjoys spending his free time with his wife of 14 years and his two
sons.
Twitter: @godaddy @PaulENicks
Web: godaddy.com
linkedin.com/in/paulnicks
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Negotiation Strategies in Business
Daliah Saper
Tuesday January 30
“If it happens online, my firm handles it”. Dalia Saper, principal
attorney at Saper Law, shared some of her negotiation skills with the
NamesCon 2018 attendees, reframing the process as a potential winwin opportunity for all involved.
Negotiation is a dialogue, said Saper, and we do it all the time, every
day. Examples include:
•
Getting your kids ready for school
•
Organizing weekend plans
•
Making purchases
•
Entering into business contracts
•
Resolving disputes
The top barriers to negotiation, according to Saper are:
•
Viewing negotiation as a confrontation: that is, not understanding
the other person’s perspective
•
Being emotional: focusing on “principle” instead of the best
outcome
•
Not being aware of your position: “How much leverage do you
(and they) have? How much do you have to lose?”

Negotiation styles
Saper grouped would-be negotiators into five main personae:
Competitor: They like to win all the time. (Be careful not to burn
bridges)
Accommodator: “I’ll give in and the relationship will be preserved.”
Conflict Avoider: Both parties concede because they’re afraid of the
negotiation in the first place
Compromiser: Give up a little to get a little of what you want.
Problem solver: Don’t look at the negotiation in a finite way.
Imaginative thinkers who think about winwin solutions, and greater solutions that
lead to a bigger payoff for everyone.
This, said Saper, is the negotiator you want
KEY
to be.

How to prepare for a negotiation
Do the groundwork to set yourself up for
success, and draw confidence from knowing
that you know what you’re talking about.
1. Make sure you’re clear about what
you and the other party want from the
arrangement. What are your strongest and
weakest points? What’s your minimum/maximum?

Ask probing questions and solicit the other side’s perspective,
added Saper. Tone-wise, read the room. A casual tone isn’t always
appropriate: mimic the tone you’re getting from the other side of the
negotiating table. Speak slowly and with purpose, advised Saper, and
make sure to stop and listen when the other side is talking. This is a
two-way conversation, with no room for ego.

This extends to body language, said Saper. Are you closing yourself
off or looking defensive by crossing your arms across your chest?
Maintain eye contact and sit up straight. Smile confidently. Keep hand
gestures natural. Dress appropriately.
“Nod in agreement, even when you don’t
agree,” added Saper. Where you sit
makes a difference: immediately assess
CONCEPTS
the seating. Saper doesn’t like to sit
directly opposite the person she’s talking
to, and prefers to have the same number
> Sales
of people on her negotiating team as the
> Negotiation
other side has. Saper will bring a person
into the room with the sole purpose of
> Research
watching the other person while she’s
talking.

2. Information is power: back up your position with actual data, and
prepare supporting information for your arguments. Anticipate the
arguments that will come from the other side.
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3. Get off to a good start by behaving politely. Don’t be all aggro, said
Saper: “Don’t start with an ultimatum that will put everyone off.”

Besides crossed arms, advised Saper, avoid putting your hands on
your face, fidgeting, talking too fast, or getting defensive. But wait,
there’s more:
•
Never interrupt
•
Listen to the other side
•
Let the other side speak first

#NamesCon

Negotiation Strategies in Business (cont.)

Tuesday January 30

•
•

Silence is golden
Don’t jump to an offer or rejection—take your time to respond

“As much as you can, practice slowing down and waiting those 10
or 20 seconds before you respond,” said Saper. There are gender
differences to watch for as well, she noted: men sit next to each other,
while women face each other when speaking. “It’s a generalization,
obviously,” she added, but it’s worth considering when engaging and
assessing body language.

If you don’t ask, you don’t get
“Go as high as you can arguably justify” when selling, said Saper; as
you negotiate down, do so in smaller and smaller increments. This
gives the impression that you haven’t got much left you’re willing to
give. However, avoid ultimatums. Should they use an absolute, ask
them questions, said Saper: often they’ll back down.
Never take the first offer, advised Saper. Practice that look of
disappointment and politely decline. When you make a concession,
ask for a reciprocal concession right away. Most people work with
what you give them: it gives them satisfaction and the impression that
the concession is valuable.

Daliah Saper operates a cutting-edge internet and social media law
practice that regularly leads local and national media outlets to
solicit her commentary on emerging internet law issues involving
cyberbullying, sexting, catfishing, revenge porn, anonymous online
defamation, username squatting, privacy and the latest business
decisions made by social media platforms such as Facebook, Twitter
and YouTube. Since founding Saper Law Offices in 2005, she has
been named a 40 Under 40 by Law Bulletin Publishing Co., a Rising
Star by Super Lawyers nine years in a row, and has been repeatedly
recognized as a leading media and entertainment lawyer by Chambers
and Partners. In addition, Saper writes the “Ask Daliah” column for the
American Bar Association Journal, answering reader questions about
building a 21st-century law firm. For the past seven years, she also
has taught entertainment and social media law at Loyola University
Chicago School of Law.
Twitter: @saperlaw
Web: saperlaw.com

Flinching is a visible reaction to an offer: you have to look shockes:
“How could they be so bold as to highball/lowball that offer?!”
Stick to your principles, added Saper, and don’t be afraid to walk
away. When you close, close with confirmation. Recap the points
you cover and any areas of agreement that you’ve reached. Get it all
written down.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Sales
•
Negotiation
•
Research
TAKE ACTION
•
Practice your body language. Take note of what you’re doing with
your hands and face.
•
Record yourself speaking in conversation and see if you’re using
techniques that are holding you back.
•
Think of negotiations as opportunities for mutual benefit rather
than confrontations.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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#cryptodomaining: Crypto Meets Domaining
Richard Lau, Andrew Rosener, Jen Sale
Tuesday January 30
NamesCon founder Richard Lau sat down with Andrew Rosener, CEO
of Media Options; and Jen Sale, Co-Founder and COO of Evergreen, to
discuss cryptodomaining, that exciting space where cryptocurrency
meets domaining. As top brokers in the industry, Sale and Rosener
have kept a close eye on the trends that shape cryptodomaining.
Sale did her first acquisition of a crypto name—btc.com—in 2013, and
sold it in 2014: “It was one of the biggest sales that year.” Rosener got
involved in the crypto space in 2014 as well: he accepted payment for
a domain in the form of $10,000 worth of Bitcoin. He then sold them a
year later for 300% profit. It was in 2017 when he really started to see
a huge influx of people interested in domain names around crypto, he
said: every ICO needs a domain.
Sale has also sold Coin.org, and holds even more high-level names
as well. “Our network, they’re really after even the really generic oneword .coms,” she said, though her team holds plenty of long-tail and
multi-word crypto-related domain names as well.
Rosener has sold around ten five-figure words that have a direct
crypto-related word in the name, but he’s sold even more names
related to brands that are associated with cryptocurrency. “I’m
impressed by the lack of price sensitivity!” said Rosener: “They’ll
negotiate… they want to play ball, but they pay.” Sale added, “The
deals happen quickly.”

When it comes to investing into the new coins themselves, warned
Rosener, “You’re better off buying a lottery ticket.” Once the ICO is
done, the coin makes its move to decentralization and the ticker
name itself becomes a little less important. MediaOptions has been
successful in trading a domain name for presale tokens, before the
ICO kicks off. When the domain and the brand matches, it produces
trust, “and that trust leads directly to higher fundraising… and [ICO
startups] understand that.” He added that the bigger the ecosystem
becomes, the better it is for everyone.

ICOs and domain names

Sale noted how quickly crypto-related domain name deals close—
The immature part of the market, the ICO part of the market is mostly
she’s closed a seven-figure deal within three or four days of
.io. Meanwhile, the owners of the .com versions of those domains
negotiating: “They made a decision very quickly.” Sale hasn’t yet taken
are getting all the search traffic—and even
cryptocurrency as payment, she noted;
some of the emails intended for the owners
somewhat ruefully remembering a nameof the crypto startups, who are currently
for-Bitcoin deal offered and declined in
raising money directly from the public: “It
2014. The deal for coinex.com was closed
KEY CONCEPTS
is irresponsible, in my opinion, to leave the
in less than three hours, said Rosener.
door open for traffic leakage.”
The more open you are to receiving
payment in crypto, said Rosener, the
> Cryptocurrency
Trademark law is tricky when dealing with
more likely you are to close a deal with a
decentralized companies, said Rosener:
crypto startup. Escrow gets much more
> Entrepreneurship
we’re seeing competing companies using
difficult with crypto, though.
the same ticker symbols… so who gets
to use it? “There’s no central registry for
OpenMedia is starting to actively source
these ticker symbols!” For example Bitcoin
crypto names, with a focus on highCash was not the first BCC. The earlier, more poorly-performing coin
quality one-word brands as well as two- and three-letter .coms:
got a huge influx of mistaken investment.
“We’re starting to proactively source those.” Evergreen gets a lot of
inbound inquiries from people who want a broker for their names,
Sale said she sees advantage in two- and three-letter names as
while also keeping an eye for new trends in crypto on social media
particularly valuable, since they can have value to buyers outside the
and seeing if the .com is available.
cryptocurrency world, while four-letter and longer names are less
universal.
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#cryptodomaining: Crypto Meets Domaining (cont.)

Market cap is a poor way to judge the popularity and inherent value
of a coin, said Rosener, since pre-ICO coin offers can radically distort
the reality. 24-hour trade volume gives a more accurate snapshot of
a token’s value. “There’s a lot of pump-and-dumps, there’s a lot of
fraud.” Seeing a really active coin is probably a good bet, he said.

Andrew Rosener is CEO of MediaOptions, an industry leading domain
brokerage firm, as well as an active domain investor, angel investor
and serial-entrepreneur. Andrew and his company has won Domain
Broker of the Year 3 times, as well as numerous other accolades. He is
a recognized thought leader in naming, domain names & digital media.
Twitter: @MediaOptions
Web: mediaoptions.com
linkedin.com/in/mediaoptions

From hype to familiarity
Sale is mostly seeing .com names involved in the big deals, though
there are ccTLD sales going on. Rosener noted that .org has been
well-adopted in the space, which Sale pointed out is likely due to
Etherium’s use of the domain in its role as a platform for building
blockchain tech.
Will there be a .coin extension? Neither Sale nor Rosener has heard
any rumblings about that, but neither see it as too far a stretch; along
with other potential cryptocurrency-specific nTLDs.
“Domainers are generally gamblers,” noted Lau. It’s still early days
in the cryptocurrency space, in terms of actual ICOs, managing
the domain side of the crypto world, and public education around
what cryptocurrency is. Crypto isn’t going anywhere soon, but the
excitement around it won’t stay at this pitch forever. Early days
present opportunities for those who are willing to do the research
and take the risk. “Don’t be greedy,” cautioned Rosener, “sell into the
wave.”

Jen Sale is the Co-Founder and Chief Operating Officer at Evergreen.
com. She leverages 16 years industry experience, buying and selling
the best 1word.com domains on behalf of startups and leading brands
worldwide.
Twitter: @evergreendotcom
Web: evergreen.com
linkedin.com/in/jensale
Richard Lau is well known throughout the domain name industry
having started many registrars, brokered numerous domain sales
and quarterbacked the return of multiple high-value stolen domains.
After founding and establishing NamesCon as the largest commercial
domain name conference in the world, Richard has moved on to
concentrate on developing out domain names such as Resume.com
and to explore the crypto-blockchain arena.
Twitter: @lau
Web: ocean.net

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
KEY CONCEPTS
•
Cryptocurrency
•
Entrepreneurship
TAKE ACTION
•
Dive deeper into the evolving world of crypto and blockchain.
•
Research emerging cryptocurrencies for potential win-win deal
opportunities.
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Closing Roundtable Keynote
Wednesday January 31

Sandeep Ramchandani, CEO of Radix; Steve Heflin, Vice President of
Sales at Afilias; Christian Voss, CMO of Sedo; and Rob Monster, CEO of
DigitalTown, Inc. broke down the emerging trends of NamesCon 2018,
and frame them against the challenges facing the domaining industry
in the year to come. Beyond buzzwords such as blockchain and crypto,
the idea of identity has emerged as a focal point.
Monster is working on demystifying the nTLDs—still a work in
progress—with efforts such as unifying legal TLDs under .law,
and pairing it with a platform to make it more valuable for legal
professionals to associate themselves with the that TLD.
Sedo is promoting the .eth TLD, which works under a different
dynamic than other TLDs. “It’s a different process for us to sell it,”
said Voss. “We have a big reach worldwide, and we saw a strong
demand for that. We’re the first domain marketplace for integrating
them… It’s the same game as the last 20 years. It’s [all about] a
great name.” Ultimately, .eth is a different way of telling someone an
address.
Heflin said that nTLDs are “hitting their adolescent years,” coming
into maturity—awkwardly or otherwise. Privacy concerns in Europe
are posing challenges—he said that there were five different privacy
models to work under, and it’s not yet clear which will be ultimately
adopted.
Ramchandani said that Radix has involved itself with lots of startup
and tech events to raise awareness for nTLDs. He said that .online
in particular is being marketed to end
users, as opposed to investment-minded
domainers: “We hired an agency to build
messaging around this campaign, and by Q2
KEY
we’ll be rolling it out.”

Monster discussed NameCoin, an experiment in using blockchain
technology for a DNS alternative. There’s a lot of hype around it,
he said, but there would have to be more proactive involvement by
anyone using it when it comes to processing power, which nobody is
really used to yet. Geographic and trade-group collectives would be
early-days candidates to take up a blockchain framework, though, he
said. Some sort of Orwellian shift in the internet could shift us toward
DNS alternatives on the blockchain, he added: “It can happen, it will
happen, but for it to go to the mainstream it would require a crisis or
large-scale movement that would cause people to walk away from the
mainstream DNS.”

People have grown accustomed to
platform-based economies such as
Amazon, and smaller businesses will
CONCEPTS
band together to do something about it.
To that end, domain names are a critical
Biggest Threats to the Domain
element in the strategy to decentralize
> Blockchain
Industry
the economy, said Monster: “I think
Voss said that there are ups and downs
domain names are the blockchain’s best
> nTLDs
for all new trends, such as cryptocurrency,
friend.” Ramchandani reminded the
> New technology
when it comes to domain names; though
NamesCon audience not to be overly
he maintains a bright outlook: “I see more
dependent on the Amazons of the world:
positive things than threats within the
those companies are also building out
domain industry.” Still, challenges are
their own brands to deeper insinuate
emerging, particularly in user interface and networking technology.
themselves into their customers’ lives—that doesn’t always mesh
with what the customer wants or needs. Having your own domain
Improved AI around search can threaten the value of a domain
remains a compelling use-case, though, even if your small business
name, said Monster, as search has taken over for daily info grabs
sells via Amazon or Shopify: “I see great growth taking place as far as
like weather and travel. However, it’s “not a death knell for names.”
individual e-commerce stores are concerned.”
He said that the appification of online life still has its basis on the
traditional web: you have to visit a site to learn about an app.
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Monster said that virtual reality technology also has ramifications for
the domain industry: even navigating via VR will need some sort of
addressing schema. Something like a .vr TLD is the low-hanging fruit
to be sure, but figuring out how to transact in that new experiential
space is a far richer prize. For example, we could look into a restricted
registry such as .bot, which is directly paired with a user experience.
He wondered aloud whether .live might be better suited to VR
navigation than for video content.
Ramchandani said that products like Amazon Echo can threaten
direct user access to a domain name, but “it’s a hygiene factor for a
website,” since the user may well switch for to her laptop to continue
a search or transaction.
Heflin said that registries need to do more branding for nTLDs, but
“the challenge for the industry is more cannibalization”: registries and
registrars pulling mindshare away from each other. Voss said that
very few companies are promoting nTLDs outside of industry-specific
conferences such as NamesCon. Registrars are spoiled for choice
in who they want to promote, said Monster, since they outnumber
registries!
The idea that you can have a permanent digital address is an
interesting thought, said Monster. Social platforms come and go (how
you doing, MySpace?), but the idea of owning a persisting online
identity has deep implications: imagine a city assigning domains to its
homeless population to make support easier and more seamless.
This is not to neglect the traditional web. In acting as an alternative
to .com, the still-growing field of nTLDs are meant to bring down the
cost of establishing an online identity, said Ramchandani: “I think it’s
solving a problem.” Voss said that nTLD sales are improving on the
aftermarket. On Sedo, he said that .club and .shop are among the topselling nTLDs, but they’re still behind the ccTLDs and .coms. There’s
still a lot of educational heavy lifting to be done around nTLDs, Voss
added, and Heflin predicted a brand-centric round of nTLDs coming
up.
The tech industry, which includes the domain name industry, is once
more in the throes of seismic change, but domaining professionals
can call upon their earned knowledge to make sense of those
changes, setting themselves to not only survive, but thrive.
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KEY CONCEPTS
•
Blockchain
•
nTLDs
•
New technology
TAKE ACTION
•
Look at how nTLDs can work with—instead of against—large
branded ecosystems such as Amazon, Shopify, and Etsy.
•
Look into new trends in user interface, and how a domain name
would resonate with a user who isn’t typing.
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Sandeep Ramchandani heads Radix, the registry operator for new
gTLDs such as .online, .store, .tech, and .website. He brings a decade
of experience to the table, having held roles in strategy, policy, and
product management.
Twitter: @radixregistry
Web: radix.website
Steve Heflin has over 20 years’ experience in the online industry. In
1994, he started one of the first dial-up internet service providers in
southern Pennsylvania. In 1999, he co-founded Domain Bank, one of
the first ICANN-accredited registrars. Steve joined Afilias in 2006 and
now manages a global sales team.
Web: afilias.info
Christian Voss brings 15 years’ experience to the domaining industry
with a deep career in online marketing. He started out as Sedo’s 12th
customer, and is now the company’s CMO.
Twitter: @ChristianVoss4
Web: sedo.com
linkedin.com/in/christian-vo%C3%9F-1405295b/en
Rob Monster is CEO of DigitalTown, Inc. and Epik.com, as well as
Managing Director of Monster Venture Partners. DigitalTown provides
turnkey “Digital Towns” to improve quality of life in cities around the
world, leveraging the cloud and blockchain for shared ownership.
Epik is a global top-50 registrar known in the industry for full-service,
innovation, and domain leasing.
Twitter: @robmonster
Web: digitaltown.com
linkedin.com/in/enlightenedcapitalist
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www.whoisxmlapi.com/domainer-solution.php

WhoisXmlApi.com is a 10-year old Domain, Whois, IP, DNS and Threat
Intelligence Data provider based in Los Angeles. It provides data, tools and
services in Domain & IP Research, Monitor and Investigation.These data are
unified, consistent, well parsed, accurate and provided through real-time
APIs, databases, tools and platforms. The company is ranked 268th out of
Inc’s 500 list America’s fastest growing company in 2016 and ranked 18th
as Top IT services companies in the same Inc 500 list. It services registries/
registrars, Domain brokers, brand protection agents, domain investors, website
developers, domain analytics developers in the domain industry.
See our monitor & research tool:
www.whoisxmlapi.com/pricing.php

Jonathan Zhang general@whoisxmlapi.com
+1 (800) 207-0885 ext 701
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NamesCon hosts a series of conferences
that connect the Domain Name Industry worldwide.
Join us at NamesCon India and NamesCon Europe in 2018.
www.namescon.com
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